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COORDINATION OF CCLITCTTON $GTIvITIES
RElcrences.: 1.0, . end 168/8

ifemorandum by the Director of Central Intelligence

1. Pursuent to the instructions of the Inteclligence
-dvisory Boaxd at its 1lth neeting on Z6 Movember 1946 the
8¢ hoc committee designated at th.ot time has met &nd considercd
emcndments to C,I.G. 18/2,

2. accordingly thc Draft ¥.I.A., Dircetive in Fnelosurc "A, "
concurred in by the ad hoo committee, is submitted herewith,

3. Tt is rccommended trat the Dircotor of Central Intclli-
gence and the Intelligence Advisory Poard, actiing for the
Pational Intelligence Authority pursusnt to Daragrarh 3 of
H.I.h. Direstive Yo. 1, a3 Fprove the Draft N,I1.A. Dircetive in
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HCYT 8. VAIIDEBTRG
Lieutcnant Gonernl, USA
Dircotor of Centrel In+elligcnce
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PROPOSED M.X.u., DIRTCTIVE -

COORDIN., TTON OF COLIICTION ACTIVITIFS

1. The following over-all policies and objcetives are
egtablighed by the Netionasl Intelligecnce guthority rfor the inter-
écpartmental ooordinetion of collcetion acvivitics so that
mcasurcs may be taken promptly o sffect sound snd efficicnt
utilization of the various deperimentel overseas golleoting and
reporting services:

2. There shall bc an allocztion within certain
broad evategorics of agency responslibillity for collec-
tion in the field.

b. The senicr U. S. represcntative in cach forcign
arca wherce the United 8totes meintsins s forcign service
migsion shell be responsible for the ocoordinstion of all
collection sotivities within his area, énd.for the propeff

implementation of the reguiremcnts and responsibilitics
of the respective agencles,

©. All collection facilities will be utilized to
thelr moximum within budgetery limitstions for the pro-
duction of thet full flow of irtclligence ratexial which
is the major nced of ell dcperInents,

d. There skell be frec end unresiricited interdepart-
mcntal flov of intclligenec informstion and intelligenoe
to meet the recognizcd sceondary neod of egch department
for intelligence usually prepared or obteined by other
cepartments. At prescnt this Directive 1s intcrproted
To anply only to thosc departments represented by the
permencnt menpers of trhe Intelligence Advisory Board,

£. Common scrae skhall be applicd in tlc implemcnte-
tion of thcse established over-all p&iicics end objJectlves
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te insurc the full utilizetion of individusl initi-
ative and favorsblc contacts by col;cqting ugbnts.

I. No intcrprcteotion of thesc ¢stablished over-zll
pclioies apd objectives skell ncgate thc basic prineciplc
that oll departmentel reprcsontatives abroad erc indivi-
duslly rcspensiblc for thc collcction and for the appro-
priatc transmission to Washington ot all intclligenee
matcrlal of possiblc uscfulness to thoir departments
2nd to the ¢ffeotive ococomplishment of the netional

intelligenoc mission.
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